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​Charge
The Program Committee is charged with performing the following functions:

1. Complete the planning and implementation of the program portion of the General Membership meetings including the luncheon arrangements if necessary.
2. The Committee will consist of Regular or Institutional members including the President-Elect who will serve as Chairperson.  Members serve for one year.

Committee Members
· Nancy Bulgarelli, Chair

· Keith Engwall

· Gail Williams
· Ellen O’Donnell
· Janet Zimmerman
· Jill Turner
Goals & Objectives
· To select the dates and sites for three 2013-2014 general program meetings and the Summer Luncheon.
· To plan and present program topics of practical and professional interest to the MDMLG membership with an additional intent to increase membership.
· To arrange and complete all necessary details with the host site and communicate this information to all members via the listserv, website, and/or newsletter.
· To conduct the program portion of each meeting professionally and efficiently.
· To provide for evaluation of each meeting, including analysis of results.
· To maintain communication with the MDMLG Professional Development Committee in order to coordinate educational opportunities offered.
· To provide appropriate materials to the MDMLG archives.
Accomplishments
The Program Committee coordinated the following business meetings and programs during the 2014 – 2015 year:

November 6, 2014
Tracking and Promoting Institutional Scholarship
Location: Providence Hospital
Coordinators: Keith Engwall and Ellen O’Donnell
Attendance: 21
Format:
· Lunch ‘n Learn: Deep Blue – Merle Rosenzweig:
· Lunch was ordered from Jimmy John’s at $10 per lunch on a cost recovery basis
· 17 attended the session; 12 ordered lunch 
· Program: Tracking & Promoting Institutional Scholarship Panel Discussion: 
· Merle Rosenzweig, University of Michigan - ORCID
· Angela Sponer, Henry Ford Hospital – Sladen Library HFHS Institutional Publications List
· Keith Engwall (for Evan Sprague), Oakland University – Facilitating Institutional Scholarly Tracking with Automation
· The program was well-received with 11 people completing the evaluation. They all either agreed or strongly agreed that the topic was relevant and interesting and rated the speakers as excellent or very good.

· All PowerPoint presentations were posted to the members-only portion of the MDMLG web site.

· The program was videotaped and posted to YouTube. As of 6/3/15, it had been viewed 48 times.

March 12, 2015
MedEdPortal
Location: University of Detroit, School of Dentistry
Coordinators: Nancy Bulgarelli
Attendance: 21
Format:
· Lunch ‘n Learn: RDA: What Is It and Why Should I Care? – Meghan Finch, Assistant Professor and Digital Assets Librarian, Oakland University
· Lunch was ordered from Panera Bread at $10 per lunch on a cost recovery basis
· 15 people ordered lunch and attended the session; lunch was also provide for the speaker
· Program:  MedEdPortal: Resource for Medical Teaching and Publishing – Linda M. Roth PhD, Director of Professional Development, Wayne State University School of Medicine
· The program was well-received with 14 people completing the evaluation. Most either agreed or strongly agreed that the topic was relevant and interesting and rated the speakers as excellent or very good. 

· All PowerPoint presentations were posted to the members-only portion of the MDMLG web site.

· The program was videotaped and posted to YouTube.  As of 6/3/15, it had been viewed 10 times.

June 4, 2015
Summer Luncheon & Annual Meeting
Location: McGregor Memorial Conference Center, Wayne State University
Coordinator: Jill Turner
Attendance: 29 registrants
Format:
· Keynote Speaker: “The Reuther Library and Detroit Medical History” by Eric Nordberg, Library Director. 

· Tour: An optional tour of the Walter P. Reuther Library was available after the business meeting.
· Registration was down from last year (35). This might partially be due the fact that it occurred at the same time as the Great Lakes Science Boot Camp for Librarians. 

· Evaluations were not available at the time of this writing.
Fall 2015 Meeting (Most likely October 15)
Topic TBD
Location: Oakwood Physical Therapy & Wellness Center, Dearborn, MI (TENTATIVE)
Other Initiatives
· At members request, the Summer Luncheon was officially renamed the Annual Summer Meeting and Luncheon.
· Given the organization’s financial constraints, the committee tried to curtail expenses by moving to a cost-recovery model for the lunch ‘n learn lunches, having committee members bring in refreshments for meeting breaks when possible, subsidizing less of the cost of the Annual Summer Meeting and Luncheon and other measures.  However, expenses require further scrutiny and PayPal fees should be factored into charges next year. The chair will be itemizing the expenses for each meeting for the expense report which should be useful for future planning.
· The November and March meetings were videotaped by Valerie Reid using her personal equipment. She then posted the videos to an unlisted YouTube channel that is accessible through links on the members-only portion of the MDMLG website. The videos have had some use and we’ve had anecdotal favorable feedback from some members, but next year’s committee will need to evaluate this practice and decide whether to continue it. If it is continued, MDMLG should invest it its own equipment and responsibility for videotaping should be assigned formally to someone or some committee other than Val who, in my opinion, already goes above and beyond in maintaining the website, managing the PayPal account and all the myriad other tasks she cheerfully and efficiently undertakes for the good of the organization.
Respectfully submitted,

Nancy Bulgarelli, Chair
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